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Executive Summary 

 

 

 

 

 

 

 

 

since 2020  Support companies with extensive knowledge and experience in the fields 

OPEX and Lean Management,  

Registered BAFA Energy Auditor 

2008 – 2020 senior consultant internal consulting  Evonik Ind., 

  Implementation Operational Excellence Productionssystem, 

  Moderation of OPEX reporting in the executive board,  

                          Training management staff operations 

 

 professional development  content towards 
Lean Management 
 

1999 - 
2008 

Head production organical chemicals production 
site Wesseling Degussa, 8 plants 
 

 Implementation 
Continuous Improvement and 
Six Sigma 
 

1998 - 
1999 

Assistant site management Degussa production 
site Mobile/Alabama 
 

 Optimization business processes 

1992 - 
1998 

Coordination HCN chemistry Degussa AG  Worldwide responsibility 
Implementation Total Quality 
Management TQM 
 

1986 - 
1992 

Development bleaching agents for laundry 
detergents (Persil and others) in Degussa AG 
 

 Supporting first certification 
Degussa AG DIN ISO 9001 

 

• Technical University Berlin: Dr.-Ing., Chemische Technologie 

(catalytic synthesis Olefins from synthesis gas,  summa cum laude) 

• Technical University Berlin: Diplom Chemiker (technical chemistry, summa cum laude) 

Dr.-Ing. Klaus Mueller 

 

married, two Children 

running 21 km in 2 hours 

 

freelance consultant 
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